
       2024 Servant Leadership 
Jackson UMC  

*Approved October 24, 2023 

Church Council 

CHAIRPERSON OF CHURCH COUNCIL                                                           Joni Fletcher Cawthon (2026) 
SPR CHAIR                               Lora Morgan (2026) 
FINANCE CHAIR                         Larry fletcher (2026) 
TRUSTEE CHAIR                       Bryan Bush (2024) 
PASTOR                                                                                                              Rev. Owen Skinner 
LAY LEADER                                                                                                                    Larry Morgan (2025) 
LAY DELEGATE                                                                                    Lucia Fletcher (2024) 
SECRETARY OF CHURCH COUNCIL                                                                           Stephanie Owen (2024)  
YOUTH REP         Rachel Watson & Brody Bush (Jan-May 2024)  
               Savannah Pace and Timothy Skinner (June-Dec 2024)  
CHURCH TREASURER                   Jean Dodson (2026) 
Men’s Ministry Chair                   Bob KAYLOR (2026) 
MINISTRY STAFF                  Administrative Assistant, Youth Director & Choir Director 
Members At Large                    Dianna Robinson, Rod Henderson (2024) 
                 Tommy Carmichael & TBD (2025)  
                  Buster Brown & David Cook (2026) 

If a Chairperson cannot attend Church Council, the chair may appoint a  
representative to attend and vote in his or her stead. 

STAFF PARISH RELATIONS 

CHAIRPERSON SPR                                                                                                         Lora Morgan (2026) 
PASTOR                                                                                                                Rev. Owen Skinner 
LAY LEADER  (No Voice/Vote)                                                                                        Larry Morgan (2025) 
Lay Delegate (Voice & Vote)              Lucia Fletcher (2024) 
                                                                         

CLASS OF 2024                               CLASS OF 2025                            CLASS OF 2026 
                                                   
 Joni Cawthon Fletcher   Ella Crockarell    Charles Holloway  

      Ceason Hall    Melinda McLarnon         Stan Hogan 
    Lucas Phillips     TBD      Brenda Johnson 

  

FINANCE 

FINANCE CHAIR                                                                                                           Larry Fletcher (2026) 
FINANCE VICE CHAIR                                                               Clyde Newman (2026) 
Ex Officio Members:                               Pastor, Lay Delegate, Lay Leader, Stewardship Chair,  
                                                                  SPR Chair, Church Council Chair, Trustee Representative              
Member At Large                                                                                                           Keith Fortson (2026) 
Member At Large                                                                                                                bob Kaylor (2026) 
Member At Large                                Elizabeth Carter (2026) 
TREASURER                                                                                                                      Jean Dodson (2026) 
FINANCIAL SECRETARY                                                                                                Sonya Respess, Staff 
STEWARDSHIP CHAIR(s)                                                                                                       TBD  ? 
CHAIRPERSON OF CHURCH COUNCIL                          Joni Fletcher Cawthon (2026)                                                              
CHAIRPERSON OF SPR                                                                                                    Lora Morgan (2026)           
REPRESENTATIVE FROM TRUSTEES                                                                               Bryan Bush (2024)    
LAY LEADER                                             Larry Morgan (2025) 
LAY DELEGATE                                                                                                            Lucia Fletcher  (2024)  

Finance Subcommittees        
COUNTING COMMITTEE:                                                                             Sandra Ayers and Jean stansell 
ACCOUNTING FIRM                                                                                                         Matthew Henderson 



TRUSTEES 

CHAIRPERSON                                  Bryan Bush (2024) 

CLASS OF 2024 (4)   CLASS OF 2025 (2)                     CLASS OF  2026 (3) 
Hazel Newman   Mack Davis     Jared Godin 
Joy Huston     Pat ORR     John Parish 
Janie Carmichael        Rod Henderson   
  
 Historian: Mack Davis 

Risk Management: Pat Orr Safe Sanctuary Committee: Joy Huston

Building Sub-Committee: John Parish Kitchen Sub-Committee: Janie Carmichael 

Ground Sub-Committee: Hazel Newman Transportation: TBD

Parsonage Sub-Committee:  Jared Godin & TBD 
(to include one person from Trustees & one person from SPRC)

*TRUSTEES SHOULD HAVE AT LEAST ONE MEMBER ON EACH SUB-COMMITTEE TO REPORT BACK TO TRUSTEES

Ex Officio members:  
Scouting Representative                   Casey Jewell 

LAY LEADERSHIP COMMITTEE (Nominations) 

CHAIRPERSON SENIOR PASTOR                                                                                       Rev. Owen Skinner 
Ex Officio member:  Lay Leader                                                            Larry Morgan 
Lay Delegate                 Lucia Fletcher  
                                 
                                                
CLASS OF  2024      CLASS OF 2025                            CLASS OF 2026  
Ruthie Brown     TBD on 1/30/24    Janie Carmichael 
Summer Watson     TBD on 1/30/24     TBD on 1/30/24 
Pat ORR      TBD on 1/30/24      TBD on 1/30/24 

Lay Leadership Committee Goals 
* Installation Service on 2nd Sunday in January 
* Check in with newly elected leaders in March 
* 1st look at 2025 Needs & Spiritual Gifts Inventory in August 
* Pray over list of Engaged Members in Early September 
* Call Potential Leaders in late September 
* Submit 2025 Slate to Church Council on October 22, 2024 

District LAY SERVANT 
Lucia Fletcher 
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